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Schools closed for long periods in 2020. Grootbos 
Foundation provided local primary and high schools 
with donations of sanitiser, washable cloth masks 
and other Personal Protective Equipment(PPE) 
items to ensure that children and staff could safely 
return to school when permitted. Our coaches 
assisted in daily morning screening at schools so 
that each child and school had the best support 
through the most bewildering period, and teaching 
and learning could carry on.

Our Siyakhula programme stepped into the breach 
caused by the economic lockdown to roll out three 
entrepreneurship workshops, providing basic 
business skills to 39 individuals. To support local 
economic recovery, we provided small grant relief to 
34 entrepreneurs who previously received funding 
from Grootbos Foundation so that they could restart 
their businesses as soon as lockdown restrictions 
eased. Grootbos Foundation also provided masks, 
sanitisers and PPE business packs which had become 
an unexpected expense for small businesses fighting 
for their survival.

Because entrepreneurship was identified as one of 
the major routes to economic recovery, we secured 
funding to run six workshops in the communities of 
Elim, Gansbaai, Stanford, Mount Pleasant, Zwelihle 
and Hawston. For the curriculum to remain current 
and pertinent, we introduced a green economy 
theme to encourage small businesses to consider 
their environmental footprints and supply chains. 
Through this initiative, we reached 152 individuals 
and recorded 50% female attendance at workshops. 
Thanks to the generous donations by the Breede 
Family, Investec, Rand Merchant Bank and Rotary 
Hermanus which enabled this programme. Thank 
you to the Overstrand Municipality’s Local Economic 
Development department for its support.

We are proud of having successfully completed 
our Table Mountain Fund Small Grants Programme 
which was funded from 2017 – 2020. We funded 

2020 was an extraordinary year. Grootbos 
Foundation faced the challenges of the Covid 19 
Pandemic with courage and carved a pathway 
towards remaining resilient and relevant to our 
local communities. A large portion of our work 
was initially put on hold as our country braced 
for lockdown and grappled with the restrictions 
designed to keep fellow South Africans safe. We 
were presented with a unique opportunity to 
scrutinize and redesign our programmes with a fresh 
new outlook. As the world began to look and feel 
very different, it made perfect sense that some of 
our programmes should start to look different too.

Our conservation team continued their work in 
the field from May 2020. Thank you to Fauna and 
Flora International, Mohammed bin Zayed Species 
Conservation Fund, and private donors whose 
support enabled our landscape conservation 
work to continue during lockdown which further 
strengthened our conservation footprint within the 
Walker Bay region. We are now in the second year 
of securing a Walker Bay Protected Environment 
which will form part of the Protected Area Network, 
connecting private nature reserves, the Walker Bay 
Protected Environment and Klein River Protected 
Environment. This Protected Environment will 
ensure in perpetuity, the joint conservation efforts 
within the Conservancy which has expanded to 
49 landowners, protecting over 21 700 hectares 
of fynbos and forest landscapes. Our conservation 
team completed 11 biodiversity surveys within the 
core conservation region during the last year. 
Their reports, once shared with the landowners, 
inform the conservation management plan for the 
Protected Environment.

In the midst of lockdown, we discovered a new 
Indigofera species, increasing the number to seven 
brand new species to science on Grootbos! This 
species is in the process of being described and  
will soon reveal a new name for our records.

Rotary International committed to funding the 
Green Futures Eco-Tourism Hospitality programme 
in 2020. This programme continued to uplift local 
women and their families through vocational 
training. The Green Futures College Horticulture 
programme was interrupted by lockdown, but 
resumed in the middle of 2020, giving 12 men and 
women the opportunity to complete the year and 
gain much needed vocational skills for the local 
economy. Three horticulture students returned to 
Green Futures College as interns in 2021 so that 
they could expand their work experience, further 
improving their skill sets.

Early Childhood Development centres were closed 
for much of 2020 and represented a sector that 
struggled enormously with the impact of lockdown. 
We worked with the Department of Social 
Development to assist four ECDs comply with a 
Covid 19 checklist so that they could safely resume 
activities. The number of children attending these 
four ECDs is slowly increasing as each centre works 
towards rebuilding a combined capacity of 200 
children. Unemployment, reduced income among 
parents, and fear of the spread of coronavirus led to 
a slow return of children to ECDs. We are confident 
that these well-run ECDs will return to full capacity 
in the near future to ensure that the youngest 
community members get the very best jumpstarts 
in life.

a total of 21 community-led projects, enabling 
conservation from the ground up within 
communities. We would like to thank Whale Coast 
Conservation for its partnership during this period 
which enabled us to double our impact within the 
Overberg community. Thank you to each of the 
project champions for their passion and tenacity 
which went a long way towards demonstrating how 
small business projects can bring benefit to the 
environment and the economy.

Our sports programmes were hardest hit by the 
sliding lockdown, but our coaching team has 
shown true resilience by getting involved wherever 
they saw a need. They formed an integral part of 
our initial Covid Relief team, participating in the 
preparation and distribution of food within the 
community. They have shown patience, creativity 
and genuine kindness as they have found a way 
to continue to support children in new ways 
when community and school sports facilities were 
closed. Our coaches have introduced a brand 
new Shewana Female Empowerment programme 

DIRECTORS’
REPORT

Erica sessiliflora
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Chrysomelidae on Leucodendron modestum

developed in partnership with Waves for Change 
and Wave Alliance. This exciting new programme 
has introduced a group of teenage girls to the joys 
of surfing, and concurrently taught them coping 
mechanisms for everyday stresses and challenges. 
Through mindfulness, life skills training and trust, 
these young women are learning to be proud to be 
female in the modern, South African context. 

We are thankful to the donations from the UK 
Premier League, UEFA Children’s Foundation and 
Laureus South Africa which enabled us to keep 
our coaching team intact during this exceptionally 
challenging time for sports both at home and 
internationally. We firmly believe that recovery 
of the youth within communities will start with 
development sports.

Our Covid Relief Programme was initiated in April 
2020 when it became apparent that the Covid 19 
Pandemic and initial lockdown would last beyond 
three weeks. This programme is designed to be 
responsive to the changing needs in the community, 
delivering by the end of March 2021, 307 918 meals, 
distributing 15 556 masks and providing Personal 
Protective Equipment to 4 909 children and 
school staff members. Thank you to RTL Wir Helfen 
Kindern for continuing to make this emergency 
programme possible.

2020 challenged the very essence of the Grootbos 
Foundation and the communities who rely on our 
programmes as we first learnt to tread water, and 
then threw ourselves into adapting our programmes 
so that Grootbos Foundation continues to serve 
communities in meaningful, responsive, real-life 
ways. We are proud of what has been achieved as we 
continue to make conservation and community the 
core of our work. Thank you to everyone who helped. 

Grootbos Foundation is an independent, 
non-profit organisation established in 2003. 

Our Grootbos Foundation vision is the conservation 
of the Cape Floral Kingdom and the upliftment of 
the communities therein.

It is our mission to conserve the unique
Cape Floral Kingdom, the region we call home, and 
to develop sustainable livelihoods and active citizens 
through ecotourism, enterprise development, sports 
development and education. We create sustainable 
project models which are replicable and scalable in 
order to assist surrounding communities. Many of 
our projects generate their own income and/or are 
partially self-sustaining.

OUR OVERARCHING OBJECTIVES INCLUDE: 

Conserving, rehabilitating and protecting 
the natural environment of the Cape Floral 
Kingdom  particularly the flora and fauna on 
Grootbos Private Nature Reserve and in the 
Walker Bay region.

The provision of education relating to 
indigenous horticulture, agriculture, 
conservation, ecotourism and life skills 
education.

Training and skills development for 
disadvantaged persons to enable them to 
obtain employment or become self-employed, 
particularly in the green economy.

spending seven years at the 
grootbos foundation has been 
one of the greatest honours of 
my life. as my role changes from 
being the managing director  
of grootbos foundation, to 
being an executive member of 
the board, I am excited to see 
what will be achieved under 
the guidance of the new 
management team.'Julie

VISION &
MISSION

Using sports and sports facilities as a tool for 
social development and integration, promoting  
healthy lifestyles for youth, and increasing 
environmental awareness and life skills 
amongst communities.

Research, including ecological, educational, 
social and scientific research on topics related 
to our core programmes.

Developing sustainable and innovative 
solutions to tackle the issue of food insecurity.

6 GROOTBOS FOUNDATION ANNUAL REPORT 2021
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YEAR AT A GLANCE
2020/21 (1 APRIL 2020 - 31 MARCH 2021)

as at 31 March 2021

The Green Futures Nursery is not only an important 
learning space for Horticulture students and interns, 
but it is where critically endangered plant species 
are grown. The Green Futures Conservation team 
uses these endemic plants to rehabilitate key sites 
within the Walker Bay Fynbos Conservancy. New 
methods of propagation and rehabilitation are  
being trialled to ensure the survival of endangered 
plant species.

The nursery supports the Future Trees Forest 
Rehabilitation programme by propagating four local 
indigenous tree species to repopulate areas that 
have been burnt or disturbed as a result of earlier 
human activity. The nursery supplies Grootbos with 
plants for the two Lodge gardens, using locally 
sourced plant material to populate the garden areas.

The nursery offers propagation courses to the 
local communities and to others interested in the 
propagation of fynbos plants.

Owing to lockdown in 2020, plant sales from the 
nursery and landscaping work was limited. This gave 
the nursery team the time to improve the quality of 
the plants and to experiment with new species not 
previously grown in the Green Futures Nursery.

GREEN FUTURES
NURSERY

Green Futures Nursery
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Flower Mantid (Harpagomantis Tricolor)

that they could graduate with useful and meaningful 
news skills. Our Horticulture Programme was put on 
hold in 2021 while funding for a full class in 2022  
was secured.

The Ecotourism Hospitality programme has been 
funded by Rotary International’s Global Grant in 
2021. This programme offers vocational training 
to young mothers and supports their children’s 
education. This programme was put on temporary 
hold during the initial Covid lockdown, but was 
resumed in June once the lockdown regulations 
eased. The Green Futures classroom underwent a 
deep clean, and PPE packs were distributed to the 
students to keep them healthy.

Gaining practical work experience proved to be a 
challenge for the students while tourism activities 
were suspended. To make up for this, we introduced 
additional modules including entrepreneurship skills, 
body health, and arts and crafts to make best use of 
their time. The students completed all the hospitality 
modules including Front Office Professional, and 
Food & Beverage Professional through the Lobster 
Ink programme. In addition, they wrote examinations 
in four subjects through the Department of Higher 
Education and Training, and enjoyed two field trips 
to Creation Wines and Table Mountain.

Recruitment for the Class of 2021 commenced in 
January 2021, and we were overwhelmed when 123 
applicants applied for 13 available places. Thank you 
to Rotary International for continuing to support this 
important programme and for committing to do so 
until the end of 2022.

The Green Futures College, founded in 2003, is our 
founding programme and imparts valuable training 
in horticulture, ecotourism and lifeskills to young 
men and women within the local community. 

Over the past year, the College has faced many 
challenges including insufficient funding to run the 
full horticulture programme in 2020. We were able 
to offer an adapted programme of selected modules 
for the 12 students who started the year in 2020 so 

GREEN FUTURES
COLLEGE

GREEN FUTURES
CONSERVATION

Conserving and researching fauna and flora 
in the fynbos ecosystem across Grootbos and the 
surrounding Walker Bay region. 

The Grootbos Foundation employs a dedicated team 
of five resident conservationists and ecologists 
to explore the biodiversity of Grootbos Private 
Nature Reserve and the surrounding Walker Bay 
region. Conservation initiatives involve the ongoing 
documentation and research of the unique flora, 
incredible entomological diversity as well as the 
illusive wildlife of the region. Other programmes 
include providing training, implementation and 
removal of alien invasive plant species, focused 
restoration projects in critical habitats and securing 
land for long-term conservation.

SUPPORTING LANDSCAPE LEVEL CONSERVATION

As one of the founding members of the Walker Bay 
Fynbos Conservancy, Grootbos recognises that 
conservation cannot happen in isolation. Grootbos 
Foundation collaborates with key conservation 
stakeholders to implement conservation projects, 
and provides the management structure for the 
Walker Bay Fynbos Conservancy which consists of 
49 landowners, conserving over 21 700 hectares of 
threatened vegetation types. 

WALKER BAY PROTECTED AREA NETWORK

To secure decades of conservation efforts, we are 
in the process of supporting the establishment of 
a statutorily recognised Protected Environment. 
Through the establishment of the Walker Bay 
Protected Environment and regularisation of private 

natural resources, more than 12 500 hectares of 
critically endangered fynbos and forest habitats 
will be conserved in perpetuity, regardless of any 
potential change in landownership.

BOTANICAL WORK ON GROOTBOS

We have been researching the flora of Grootbos 
for over 20 years. To date, over 860 plant species 
have been documented, of which 7 species are 
new to science. During the 2020 lockdown, a new 
Indigofera species was added to our plant list and is 
currently being taxonomically described.

Hospitality student field trip to Creation Wines
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dating back approximately 7 890 years, and the 
youngest 2 370 years. By studying the soil cores and 
comparing them to current pollen occurrence and 
frequency, we hope to understand what the historic 
occurrence of forests and fynbos plants were at 
various sites. Bianke Fouche is studying the organic 
and inorganic content of soils, and identifying 
the differences between the fynbos and forest 
boundaries. By studying the soils, we hope to better 
understand what drives the extent of Milkwood and 
Afromontane forests in the region. 

GREEN FUTURES
ENVIRONMENTAL CENTRE (GEC)

PROJECT INGWE

Project Ingwe was conducted over one year by 
placing 53 cameras in an ordered grid across the 
Walker Bay Fynbos Conservancy. The purpose of 
the study was to monitor the presence, absence, 
abundance and habitat preference of illusive wildlife 
in various habitats. Over 4 500 wildlife detections 
were captured, recording 24 native animal species. 
The data is currently being analysed to extrapolate 
trends and key findings from the survey. 

CONSERVATION RESEARCH AT THE GROOTBOS 
ENVIRONMENTAL CENTRE 

The Grootbos Environmental Centre hosted 
ten MSc Conservation Biology students from 
the University of Cape Town accompanied by 
Professors Peter Ryan and Coleen Moloney. This 
field excursion introduced post graduate students 
to various aspects of conservation and to the 
ecotourism model that promotes community 
upliftment and conservation. 

Grootbos has funded two honey and bee related 
projects in collaboration with Stellenbosch 
University. The Honey Project focused on the bees 
frequenting the endemic Erica irregularis in winter, 
producing a monofloral honey which contains 
antibacterial properties and adheres to international 
standards of approval for consumption. 

The Apiary Project continues to investigate the 
honey bee carrying capacity of fynbos. Our first 
project showed that honey bee densities do not 
differ across Grootbos. We will extend our research 
into the Walker Bay Fynbos Conservancy. 

The Milkwood Forests are iconic to Grootbos 
but little is known about what influences their 
distribution.  Two researchers are currently 
exploring answers to this question in collaboration 
with the Plant Conservation Unit of the University 
of Cape Town. Yolanda Chirango, a PhD student, 
is researching the historic extent of the forest by 
investigating pollen found in soil cores. Two of the 
six cores have been dated, with the oldest core 

From left: Postgraduates Cherie Dirk and
Yolanda Chirango with Dr Lindsey GillsonMardania sanguinosa on Brunia laevis

ENTOMOLOGICAL RESEARCH

Insects are pivotal in fynbos ecology. No previous 
insect surveys have been conducted within the 
Agulhas Plain, making our research and the 
data coming from the entomological projects, 
groundbreaking. More than 21 000 insects 
have been pinned for our collection, with over 
1 600 morphospecies having been recorded at 
Grootbos. We value our partnerships with academic 
institutions and researchers from around the globe 
who contribute to our knowledge of the world   
of insects. 

CONSERVING ELIM FERRICRETE FYNBOS

Ground-truthed maps reflect that less than 5% 
of this critically endangered vegetation type 
remains in the world. Our mapped data and 
ongoing research has been incorporated into the 
South African Biodiversity Institute’s database. We 
continue to highlight the plight of this critically 
endangered flora through positive interactions with 
landowners. Further research into the changes in 
the plant communities over the geographic range as 
well as soil profile analysis will be conducted from 
Spring 2021. 

BIOBLITZ SURVEYS

Bioblitz surveys are one-day rapid survey 
assessments conducted on a single property within 
the Walker Bay Fynbos Conservancy. The whole 
Green Futures Conservation and Research team 
attends these surveys, and records plants, animals 
and insects according to each team members’ 
field of expertise. The results are captured in a 
Landowner’s Report which includes species lists, fine 
scale vegetation and alien clearing maps, as well as 
management recommendations. These rapid studies 
and reports inform the Conservation Management 
Plan for the entire Conservancy. Eleven surveys were 
conducted during the last financial year. 
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HOCKEY

Eight Under 18 Hockey Boys were selected to 
represent the Overberg in the Western Cape
School Council Hockey Tournament.

SHEWANA FEMALE EMPOWERMENT

The Shewana programme was launched this 
year and is based on the Wave Alliance’s surf 
therapy model. The programme focuses on mental 
and physical well-being and serves as a mental 
health service to young women living in unstable 
environments. Shewana provides a safe, supportive 
and fun programme which teaches transferable skills 
to cope with stress, regulate behaviour, build healthy 
relationships and make positive life choices. The 
young women learn the importance of water safety 
and the importance of coastal conservation.

FOOTBALL
FOUNDATION

FOOTBALL FOUNDATION 
HIGHLIGHTS COVID EDITION

The Covid 19 Pandemic and lockdown changed 
everything about sports. No access to sports 
facilities and community sports fields forced coaches 
to engage in creative ways to keep in contact with 
other sports bodies and children. The digital shift to 
online platforms was a necessary, temporary solution 
as we waited for the green light to resume sports.

Coaches compiled fitness videos and attended online 
courses and meetings to maintain relationships with 
children, donors and sport networks. The sense of 
camaraderie in the local and international sports 
communities helped coaches to remain hopeful 
and creative.

We joined the UEFA Foundation for Children in their 
digital Annual General Meeting, ‘Day of the Child’ 
Campaign and ‘Women’s Day’ Campaign, all new 
and enormously beneficial interactions.

Through the streetfootballworld network, Grootbos 
Foundation joined the Southern Africa and Africa 
Co-ordination team to improve collaboration in the 
‘Sports for Good’ sector and to pursue funding and 
support from Common Goal for Africa. This network 
has resulted in Grootbos Foundation receiving Covid 
Relief funding as well as sports programme funding 
through Mats Hummels from Common Goal.

In September 2020, Athletics and Football 
programmes resumed under strict social distancing 
protocols. The coaches and children celebrated!

Thanks to Laureus Sports for Good, Grootbos 
Foundation was invited by Waves for Change to join 
the Wave Alliance programme which focusses on 
mental well-being through Surf Therapy. We have 
since adapted our Female Empowerment Programme 
to focus on mental well-being using surf therapy.

FEMALE RUGBY

Two of our senior players were selected for the Senior 
Boland Team and participated in the South Africa 
Women’s Rugby League, finishing in fourth position.

FEMALE FOOTBALL 

The team entered the Regional Women’s League 
and is currently in fourth position with five more 
games to play before the League is complete. Six 
female teams from the Overberg have been selected 
to participate in the third season of this league - 
a powerful force for good among young women.  
Our girls participated in a pre-season Talent 
Identification Tournament which resulted in five 
players being selected for the Under 17 Overberg 
Women’s Team. 

MALE FOOTBALL

Five Under 18 boys were selected to participate in 
the Talent Identification Tournament in Cape Town 
which resulted in one Under 17 player being selected 
to attend the Cape Town Spurs Under 18 Academy. 
He has committed to a five year contract which puts 
him on a development plan with the hope of one day 
becoming a part of the national squad. 

TRAIN THE TRAINER

Coaches delivered the Premier Skills Introduction to 
Community Coaching Training in Hout Bay with the 
senior players of the Hout Bay United Football Club to 
assist them with developing their youth coaching skills.

Developing proud, young females through sportHockey sticks down at the Football Foundation
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FOOTBALL FOUNDATION  
CASE STUDY

AKHO NICHOLAS SOBIYISO A.K.A VICE 

Akho joined the Football Foundation as a 
chatterbox who participated in our physical 
education programmes with his Grade 3 school 
class. As often happens at school programmes, 
this initial school interaction was the first time 
Akho got to know the coaches and learnt about 
the Foundation. Coaches encouraged Akho to 
come to the field and try out the various afternoon 
programmes. He was drawn to football and started 
attending regularly as part of the Under 11 team.

Akho is one of the more vocal and humorous 
participants, always talking and questioning. 
Akho is confident and performs for his peers and 
coaches. Over the years, Akho has participated in 
a variety of Foundation programmes aside from 
sport including the Holiday Programme, Dibanisa 
Environmental Education and Grassroots Soccer 
(HIV/AIDS Awareness). He volunteered to become 
a community coach at the end of 2018.

Akho encountered personal tragedy when his 
mother passed away. His has striven to be an 
upstanding young man, working on his personal 
development and seizing every opportunity to 
become the young man his mother wanted him 
to be.

He continues to play for the Under 19 Football 
team and is also a Foundation Junior Coach. 
Young football players enjoy and respect having 
a coach who still actively plays the sport. Akho 
has participated in the Premier Skills Community 
Coach Programme and has attended a programme 
in Cape Town for Young Emerging Leaders.

Akho completed his matric in 2020 through 
determination and hard work. His mother would 
have been proud of his Bachelor’s Pass particularly 
in a year with so many obstacles and school 
interruptions. Aside from completing school, he 
assisted the Foundation coaches with keeping 
communication channels with children open 
during lockdown and to identify families that 
required food packages

the foundation makes me happy. 
the coaches always try to help me
and others. they are my family. Akho

SIYAKHULA

GROWING THE FUTURE

The Covid 19 pandemic forced the closure of all 
organic farm operations at Growing the Future farm. 
This was triggered by the shutdown of the tourism 
industry and temporary closure of Grootbos 
commercial kitchens, the main purchaser of organic 
farm produce. Growing the Future farm was  
reactivated in October 2020 and is currently part 
of Grootbos Lodge operations.

Akho Sobiyiso
Good Hope Early Childhood

Development Centre in Gansbaai

Siyakhula is an isiXhosa word which means ‘We are 
growing’. Like the branches of an ancient milkwood 
tree, we grew in all directions to meet community 
needs and we stood together, rooted, strong and 
resilient in the face of uncertainty.

EARLY CHILDHOOD DEVELOPMENT

Many ECD centres in South Africa closed their 
doors as a result of the Covid 19 Lockdown. Local 
ECD centres were concerned about their survival.  
Through generous donations, we were able to 
support three centres in Masakhane, saving the jobs 
of 20 women.  

When it was finally announced that ECD centres 
could reopen, many parents were eager to send 
their children back but were not able to due to 
financial constraints and fear of transmission of the 
coronavirus. At first, the ECD centres that reopened 
reported poor attendance because parents had little 
to no income, and many are reliant on grants for 
children. The Department of Social Development 
had set strict operating procedures to ensure safety 
at the centres. Grootbos Foundation assisted the 
management committees of the ECD centres to 
overcome these challenges and to ensure that each 
centre complied with government regulations. 
To entice parents to send their children to these 
essential ECD centres, monthly fees were reduced to 
accommodate parents who had lost their income.
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The high number of job losses within our tourism 
driven communities has forced many people to look 
for alternative ways to generate an income. Micro-
enterprise development and support has been one 
of the key drivers for economic recovery within 
our community, and has been recognised by donors 
as one of the areas in which they can make the most 
significant impact.

Due to the Covid 19 pandemic, we were unable to 
roll out the careers and employability components 
of the programme as we had done in the past. 
Instead, we were able to provide relief to support 
previous entrepreneurs who had been forced to 
suspend their business activities. Entrepreneurs were 
invited to apply for Covid Relief Funding. 21 out of 
26 applicants received small grants which they used 
to rescue and restart their micro-businesses. Each 
business received a donation of Personal Protective 
Equipment to ensure that they remained compliant 
with Covid 19 regulations.

We provided entrepreneurship training to our Green 
Futures vocational students and staff members who 
were affected by lockdown.

We were able to resume entrepreneurship 
workshops in March 2021, and plan to roll these 
out to six Overberg communities including Elim, 
Gansbaai, Stanford, Mount Pleasant, Zwelihle and 
Hawston to reach approximately 150 individuals. We 
hope to fund 36 micro-enterprises, 50% of which 
will be female-owned, and 50% of which will be a 
part of the green economy. Thank you to the Local 
Economic Development office, the Rotary Club of 
Hermanus, Investec and Rand Merchant Bank for 
changing lives through entrepreneurship.

MASAKHANE COMMUNITY FARM

The Masakhane Community Farm has experienced 
responsive and creative evolution since its initial 
set-up in 2016. It has progressed from being a 
subsistence farm to becoming a co-operative farm 
run entirely by community members.
  
The Masakhane Community Farm closed for 21 days 
during the initial pandemic lockdown. The Grootbos 
Foundation was approached by ten community 
members searching for access to land on which to 
grow their own food. The ten community members 

organized themselves as a co-operative farm to 
grow vegetables for personal consumption, and to 
sell the surplus to the Covid Relief soup kitchen. 
Over 1 500kg of produce was harvested and sold 
by December 2020. The Overstrand Municipality 
identified a new, larger space better suited to 
farming and the co-operative farmers have begun to 
move their farming operations to the new site which 
has an unlimited water supply. We cannot wait to 
to see what will be achieved by these excited and 
inspired food farmers.

TABLE MOUNTAIN FUND SMALL GRANTS

The Grootbos Foundation was appointed as a 
Small Grants Facility in 2017 in partnership with 
Whale Coast Conservation. Together, 42 projects 
were implemented, investing approximately R1.2 
million into community-led conservation and social 
upliftment projects including many brand new 
entrants to conservation. Projects were identified 
within the Overberg Community from Pearly Beach 
to Swellendam. Projects were supported in 11 
Overberg towns, 60% of the funding was allocated 
to female project managers, and approximately 300 
people were impacted through the programme. 

We were able to extend our reach into the greater 
Overberg Community allowing us to develop our 
network and form relationships with individuals 
outside of our normal range of beneficiaries and 
interact with other community-based organisations. 

We are grateful for the trust placed in Grootbos 
Foundation by the Table Mountain Fund to distribute 
and administer the small grants facility. We have 
seen the positive effect that the funding has had 
on the community projects, the most important of 
which is the gift of confidence. The relationships that 
have been formed are invaluable for future projects 
and collaborations.

CAREERS, ENTREPRENEURS
& EMPLOYABILITY

Seed fund recipient, Vuyokazi BlayiFood Security officer: Pontsho Chiloane
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one central hub in Masakhane. A total of 307 918 
meals were served each day from April 2020 - March 
2021, an average of 1 135 meals per day of operation.

As lockdown eased and sports resumed, we served a 
daily average of 120 meals to children attending the 
sports programmes. The Daily Soup Kitchen ensured 
that all children attending the Early Childhood 
Development Centres and their educators received 
breakfast, fruit and a hot midday meal, reaching an 
additional 260 children under the age of six years. 
The Daily Soup Kitchen supported local farmers by 
buying their fruit and vegetables.

EDUCATIONAL SUPPORT AT ‘THE CLASSROOM’

This programme was initiated in order to support 
learners who needed free access to printing and 
wireless internet so that they could complete 
their schoolwork at home during lockdown. Matric 
students also used the facility to compile CVs 
and apply to universities, colleges and other 
tertiary institutions.  

From the start of 2021, it became clear that one  
day a week at The Classroom should be dedicated  
to primary school children who needed assistance 
for project research and homework. 79 learners 
rely on daily access to The Classroom for their 
educational needs.

impact and support of the local botanical culture. 
Our membership is dependent on a rigorous annual 
monitoring plan which guides our activities within 
the 4C pillars. This helps Grootbos Foundation set 
annual goals in terms of conservation, community 
impact and supporting local culture.

MONITORING AND EVALUATION

The Grootbos Foundation continues to record and 
measure its programmes, gauge the efficacy of our 
impact and serve our community with sensitivity. 
The Foundation has migrated all Monitoring & 
Evaluation activities involving tracking beneficiaries 
onto the digital Upshot platform. 

This additional capacity assists with monitoring 
across our programmes, improves accuracy and 
improves our ability to monitor our cumulative 
impact. The flexibility and adaptability required to 
ensure programmes serve the direct need in our 
communities is carefully monitored to ensure value. 
We continue to partner with external academic 
research bodies. 

In 2020/21, we worked with these external partners:
Agulhas Biodiversity Institute, Bayreuth University, 
Bionerds, Bristol University, Cape Leopard Trust, 
Cape Nature, Custodians of Rare and Endangered 
Wildflowers, Eden Project, Flower Valley 
Conservation Trust, Fynbos Trust, Iziko Museum, 
Monash University, Montpellier University, Nelson 
Mandela University, Overberg Renosterveld 
Conservation Trust, SAEON, Stellenbosch 
University, South African National Biodiversity 
Institute, Stellenbosch Botanical Gardens, University 
of Cape Town, University of Western Cape and UNISA

COVID 19
RELIEF PROGRAMME

TEAMWORK MAKES THE DREAMWORK

Grootbos Private Nature Reserve is the backbone of 
the Grootbos Foundation. The Grootbos Foundation 
was established in 2003 as a formal Non-Profit 
Company to run community and conservation 
projects about which the owners are passionate 
and to which they are fully committed. Grootbos 
remains the most significant donor and provides for 
key overhead expenses such as internet, premises, 
water, electricity and practical work experience 
opportunities. This generosity ensures funds raised 
through donations create the maximum impact for 
our beneficiaries. It also ensures the longevity of 
our programmes.

The Grootbos Lodge presents the work and stories 
of the Foundation to lodge guests and often 
assists the Foundation with hosting existing and 
potential donors. Michael Lutzeyer, the owner and 
MD of Grootbos Private Nature Reserve, remains 
the Chairman of the Grootbos Foundation and 
champions conservation and community impacts 
with boundless personal enthusiasm. Thank you, 
Grootbos Private Nature Reserve!

GROOTBOS AND THE 4CS

Grootbos Private Nature Reserve became a member 
of The Long Run in 2012, adopting the model of the 
4C pillars of Commerce, Conservation, Community 
and Conservation. This model supports progressive 
tourism and ensures that our impact extends beyond 
the boundaries of the Reserve. Grootbos Private 
Nature Reserve is a recognised Global Ecosphere 
Member due to its unique biodiversity, community 

DAILY SOUP KITCHEN

Many people reliant on local tourism-based 
businesses for employment were suddenly left 
unemployed and without an income in 2020. School 
closures meant that vulnerable children were no 
longer assured of one nutritious meal a day through 
school feeding schemes. At the start of the Daily 
Soup Kitchen programme, food was distributed at 11 
stations, and volunteers helped to prepare, cook and     
   distribute food through the Disaster Management    
        Committee efforts. The Covid Relief programme  
            is now entirely operated and funded by   
             Grootbos Foundation, and distributed from 

CONSERVATION, COMMUNITY,
CULTURE & COMMERCE

307 918 TOTAL NOO OF 
MEALS SERVED

Food security for all through the Covid
Relief Soup Kitchen in Masakhane
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BOARD OF
DIRECTORS

MICHAEL LUTZEYER 
(CHAIRMAN)
Michael has developed 
Grootbos into a premier 
ecotourism destination. He 
is a passionate advocate 
for responsible tourism 
and was the driving force 
in the establishment of the 
Grootbos Foundation.

SEAN PRIVETT 
(CONSERVATION 
DIRECTOR)
Sean Privett has been 
involved in Grootbos since 
1997 and with the Grootbos 
Foundation since inception 
in 2003. He holds a Masters 
Degree in Botany and has 
a passion for conservation 
and community. 

GEOFF ROTHSCHILD

Past Chairman of the 
Johannesburg Stock 
Exchange, Chairman of 
Control Risks Southern 
Africa, Nepad Business 
Foundation, Lion Pride 
Agility Fund, Maharishi 
Financial Markets Academy 
and JSE Benevolent Fund.

DR GUIDO BRUNE

After being a member 
of the executive board 
of a state owned bank 
in Germany for many 
years, Guido now uses 
his professional skills and 
network as an investment 
banker for social and 
environmental benefits.

VINCENT MNTAMBO

BJuris LLB (University 
of the North West), LLM 
(Yale), is the founder 
of Sediba Consulting 
and Sediba Accords. He 
currently is the Executive 
Chairman of ASG Business 
Solutions, the Chairman 
of Conciliation, Mediation 
and Arbitration, Eyesizwe 
Mining (Pty) Limited.

LEÁN MULLER

Leán Muller has been 
involved in the non-
profit sector since 2008 
with areas of expertise 
in community capacity 
development, programme 
design, fundraising and 
public private partnerships. 

JULIE CHEETHAM

Julie is passionate about 
sustainable development, 
conservation and human 
rights and joined Grootbos 
Foundation as Managing 
Director heading up 
Responsible Tourism for 
Grootbos Private Nature 
Reserve (PNR) from 
2013 - 2020. 

XOLANI MSWELI

Xolani is passionate about 
fighting poverty and 
uplifting local communities. 
He is currently furthering 
his studies with a further 
qualification in Public 
Accountability at the 
Nelson Mandela University.
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Earth Rangers planting endemic trees

Articles of Association

Constitution

Public Benefit Organisation registration
(PBO # 930023319)

Independent Codes of Good Governance for
Non-Profits in South Africa

South African Revenue Services (SARS) Tax 
Clearance Certificate

GOVERNANCE

Grootbos Foundation is a Section 18a approved 
organisation and is permitted to issue Section  
18a tax certificates for received donations

Broad Based Black Economic Empowerment 
(BBBEE): The Grootbos Foundation is a Level 1 
contributor, more than 95% of our beneficiaries 
being previously disadvantaged. Donations made 
are eligible for organisations’ BBBEE scorecard 
and specifically contribute towards the Skills 
Development, Enterprise Development and Socio-
Economic Development BBBEE scorecard pillars 

The Grootbos Foundation is a registered Non Profit 
Company, independently audited annually by Villet 
& De Wet.

The Grootbos Foundation is a Section 21 Company 
(#2003/014519/08), as registered with the South 
African Department for Social Development   
053-605-NPO.

A board of 8 Directors is in place which meets 
twice per annum. The Directors are registered 
with the Companies and Intellectual Property 
Commission (CIPC), and all meetings are minuted.
The Foundation’s leadership team meets monthly 
and these meetings are also minuted.

THE FOLLOWING DOCUMENTATION AND 
CERTIFICATION IS IN PLACE AND UP TO DATE:

31 MARCH 2021

Our annual financial statements have been audited by 
independent auditors, Villet & de Wet Inc, who were given 
unrestricted access to all financial reports and related data.

FINANCIALS

INCOME STATEMENT 2021 in ZAR 2020 in ZAR

Revenue

Operating Expenses

Gross Profit

Net finance income

Net surplus for the year

TOTAL COMPREHENSIVE INCOME FOR THE YEAR

9’281’419

9’060’445

220’964

85’940

306’904

306’904

12’434’892

14’398’406

(1’963’514)

112’683

(1’850’832)

 (1’805’832)

BALANCE SHEET 2021 in ZAR 2020 in ZAR

NON CURRENT ASSETS
Plant and Equipment

CURRENT ASSETS
Inventories

Trade and Other Receivables

Cash and Cash Equivalents

TOTAL ASSETS

RESERVES & LIABILITIES
Total Reserves Accumulated Surplus

CURRENT LIABILITIES
Income Received in Advance

Trade and Other Payables

TOTAL RESERVES AND LIABILITIES

994’861

420’262

288’626

6’957’040

8’660’790

4’138’567

4’152’611

396’612

8’660’790

1’268’828

472’661

971’142

2’560’295

5’272’927

3’831’664

1’100’840

340’423

5’272’927
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Adidas
Agulhas Biodiversity Initiative
Andrew Dalgliesh
Asics
Be Your Own Hero
Bidvest
Burmar Civils and Build-it Gansbaai
Canada Fund
Cape Wine Auction Trust
Chapman Impact Trust
Chris Wolf
Close the Gap
Common Goal
Consol
Crayfish Lodge
De Alster Hockey Club
Dell Foundation
Eden Project
Fauna & Flora International
Felix Unite
First Rand Foundation
Flower Valley Conservation Trust
Futura Foundation
Fynbos Trust
Gansbaai Tourism Manager - Glenda Kitley
German Consulate Cape Town
Grootbos Foundation Foerderverein Board
Grootbos Guests
Grootbos Private Nature Reserve
HCI Foundation
HomeBiogas
i-Med Vision
Israeli Embassy - Pretoria
Jeff and Julie Thompson
Jerry van Niekerk
Jim Petrie
Joan St Leger Lindbergh Charitable Trust
Kai Kunze
Keith and Astrid Breede

Ker&Downey
Kew Gardens
King Baudouin Foundation
Laureus
LOMAS Conservation Trust
Mathias Kirschner
Members of the Walker Bay Fynbos Conservancy
Murray&Roberts Letsema Award
Mohamed bin Zayed Species Conservation Fund
National Commission of Lotteries South Africa
Nedgroup Trust
New Balance
Overstrand Municipality Area Manager (Mr Francois Myburgh)
Overstrand Local Economic Development (Luvo Bomvana)
Premier League
Prism the Gift Fund
Rand Merchant Bank
Rolf-Stephan Nussbaum Foundation
Rotary Club Dattelne-Lippe
Rotary Club of Hermanus
Rotary International
RTL Media Germany
RTL Wir helfen Kindern e. V
Semester at Sea
Sieng Mein Song Germany
Stanford Canoe Club
Stern
streetfootballworld
Swiss Re Foundation
Taurus Cape Kelp
Thomas & Marianne Wellauer
Thomas And Marianne Wellauer
UEFA Foundation for Children
Villet & de Wet Inc
Wereldwijd voor Kinderen
Woolworths Finance Just Cause Team
Woolworths Trust
WWF Table Mountain Fund
VW and VWSA

we are so grateful for the support and contributions 
our partners, donors and supporters make to the 
work of grootbos foundation. without you the work 
we do would not be possible.
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thank
you
from the grootbos 
foundation family

King Protea



grootbosfoundation.org

•  FOLLOW US & SHARE OUR STORY.

        GrootbosFoundationNPO

        @grootbosfoundation

        @grootbos

• MAKE A TAX-DEDUCTIBLE DONATION.

• VOLUNTEER.

• ORGANISE AN EQUIPMENT DRIVE.

WAYS TO 
SUPPORT

US

Please support our vision of a 
brighter future for our communities 
across the Cape Floral Kingdom.

Earth Rangers becoming new 
conservation ambassadors, 
visiting Green Futures Conservation


